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LEADS

 The NASA Leadership for Excellence, Advancement,
and Discoveries in the Sciences (LEADS) Program is
an SMD leadership development program designed
for NASA civil servants who are scientists or lead
science organizations.

* The program focuses on:
» NASA as an agency and its organizational culture

o awareness of core values and their role in effective
leadership

* leading innovative, high-performing science teams




NASA LEADS Overview e

« NASA LEADS is an SMD developed leadership program, blended, part-time (20% of FTE),
blended program that balances a cohort approach with flexibility for the needs, backgrounds, and
goals of participants and their organizations.

« The application window will be open from October 2 — October 30 on Talent Marketplace.

« Cohort program to take place from February 2027 — March 2028.

« The cohort will select up to 30 civil servants from NASA science organizations.

* Participants will:

« Attend four in-person sessions, including an in-person graduation
* Participate in five virtual intersessions
» Complete instructor-led, virtual leadership courses

« Complete one or more personality assessments
» Complete a cohort capstone project

* Financial Responsibility:
«  SMD will cover .20 FTE for each participant
»  SMD to provide travel support for in-person sessions



https://science.nasa.gov/about-us/nasa-leads-program/
https://science.nasa.gov/about-us/nasa-leads-program/

NASA LEADS Program Objectives: e

1. Strengthen Commitment to NASA's Mission and Service to the Nation: Build trust, ownership,
and humility by connecting participants more deeply to NASAs mission, senior leaders, and peers
across the Agency.

2. Increase Readiness for Technical Leadership: Develop the confidence and skills to lead with
clear communication, urgency, and deepening accountability, including when formal authority is
limited.

3. Expand Leadership Capacity: Broaden participants’ understanding of leadership from positional
authority to the ability to plan, act, align others, and create conditions for others to succeed.

4. Break Organizational Silos: Strengthen unity across Centers, disciplines, career stages, and
Mission Directorates through cross-Agency collaboration, debate, and shared execution.

5. Build Lasting Leadership Networks: Create enduring networks that strengthen trust,
communication, collaboration, and mutual support as participants advance throughout NASA.

The NASA LEADS program will develop a cohort of effective, supportive, ethical,

globally aware technical leaders.



NASA LEADS Participants will benefit from:

» Honing your ability to lead high-performing teams for scientific innovations and breakthroughs
* Increasing your awareness of NASA as an organization and its culture

* Increasing your awareness of their personal values and alignment with NASA' core values

* Integrating and applying of values to ethical leadership

* (Getting exposure to senior leadership

« (3aining/increasing your Agency-level project experience

« Joining a cohesive and dynamic cohort of leaders committed to excellence and innovation in the
Sciences

The ideal NASA LEADS candidate will have a passion for self-development and
leveraging their growth for the good of the NASA mission!




Leadership Expectation Definitions

o Trust — The mission must always come first.
« Communication — Frequent, clear, & concise.
» Organization — Always have a plan.

* Urgency — Bias for action — don't wait for tomorrow it something meaningful can be
done today. The world is waiting.

» Ownership — Don't wait for someone else to solve the problem and encourage a
culture or radical ownership at all levels of the organization.

 Humility — You already work at NASA, it is a privilege.
» Unity — Discuss and debate privately; commit and execute once a decision is made
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Program Eligibility

This opportunity is open to Civil Servants only.

This includes GS-13-15 and NEX-13-15 employees who engage in science work
(including OPM job series 13XX such as 1301, 1310, 1330, 1340, etc., 0400)
and/or are part of science organizations (e.g., 1515, 1520, 1530, and 1550 in
science organizations).

Both supervisors and non-supervisors are eligible.
Both Permanent and Term Civil Servants are eligible.

All participants must:
* Meet the eligibility requirements.

 Have supervisory approval.

« Commit to attending and actively participating in all program activities.

« Submit an application via Talent Marketplace (no email applications will be
accepted).

Up to 30 participants will be selected for the 2027 - 2028 cohort.



https://science.nasa.gov/about-us/nasa-leads-program/nasa-leads-candidate-eligibility/
https://talent.nasa.gov/Market/Appl_Ext/Apply_Dev.cfm?1E296D5304146254

NASA LEADS Application Process — Applicants

» The application window is open now (Oct 2 - Oct 30) on Talent Marketplace.
* Both you and your supervisor must sign the application.
« All applicants must complete a NASA LEADS application and submit the form through Talent Marketplace.

« Applications will be evaluated based on your responses to six questions (one video prompt and 5 short essay
questions)

« Applicants will be asked to respond to one question in video format (Link to video instructions)
* The video should be 7 minutes or less
 Record via MS Teams in a quiet space
« Upload to folder in MS Teams
* Dress Professionally
 Make sure you have answered all parts of the question
* Practice your response before completing the final recording is encouraged

« Per Federal Government policy, you MAY NOT use ChatGPT or other artificial intelligence tools to assist in drafting
application and assessment responses. Grammar checks are acceptable use.



https://science.nasa.gov/about-us/nasa-leads-program/nasa-leads-application-process/directions-for-recording-talent-marketplace-videos/

Directions for Recording Talent Marketplace
Videos

(Download Word Document with screenshots here)

It is easy to record a 5-7 minute video in Teams and upload it to your Talent Marketplace application. If you have
any questions or concerns, please contact Amy Treat at amy.a.treat@nasa.gov or Paola Ortiz at
paola.c.ortizperez@nasa.gov.

1. Create a meeting invite in Outlook and invite yourself to “Record LEADS Video.”

2. Join the meeting in a new Teams window. Make sure you are sitting comfortably in a quiet location. Once you
are in the meeting, click on More (...). Choose Record and Transcribe. Then Start Recording.

3. Make sure you are recording your video in English and record Video and Audio.

4. When you are finished recording, go back to the More (...) and choose Stop Recording. The file will
automatically save to your OneDrive.

5. Go to OneDrive and sign in with your work account. Click on My Files in the left sidebar.
6. Open the folder named Recordings and find your video file.

7. Go to your application and click Attach or Upload, then select the downloaded file.

The video response should answer: Where do you see yourself in 3-5 years? How will your participation in NASA LEADS help you achieve
your goals, further your leadership at NASA, and enhance your service to the nation?
Your video submission brings your application to life by allowing you to share your motivation and aspirations in your own voice.

LEADS - e




Application Form NF 1916 e L L s, A ancement,

Space Adrnislinton

Application
LEADS Program Applicant Information
1. Applicanl's Full Hame 2. Applicani's Phame
NASA SMD Leadership for Excellence, Advancement, boevda Abren schienke 757 864,761
E-,p'::ﬂi::l'::;“ and Discoveries in the Sciences l:LEnﬁD'S} F'ragram . — - - — ——
Applica‘tiﬂ-n |I151.I"LI l‘.‘:tiﬂns 3. Applicanl’'s Emaal 4, Applicant's Current Paosition Tite
nevda moabren@Enaza gov
5. Currend General Schedulke (G2) Level
Applicant Information G513 GS-14 GE15 &T &L HEX-13 HEN-14 NEX-15 HEX ()

Ba. Permanent Full-Time Cral Servant

1-3. Automatically populated, but applicants hawve the ability to modify their Full Mame in the event it is not

Gb. Length af Time Remaining in Contract if leem civil servant

accurately displayed. es Ho
4. LEADS applicants must enter the complete job title of their current position.
5. LEADS applicants must enter their curent General Schedule (GS) level. 7. Applcant's Supervisor Laokup
Ba. LEADS applicants must indicate whether they are ful-time and if they are on a term (temporary) or permmanent Lookup |Email Field L
appointment - - -
_ : ) . - ) A. Agplicant's Signature 9. Dale Signed
Bo. If the applcant is on a term or temnporary appointrnent, the applicant must indicate the end date of their cument
appointment
T E:ﬁ;g}t:ﬂtt;a:;;applicaﬂm. the apalicant must identify their supervisor using the "Lookup™ button WL Wl yons Bt el yomsr LEATIS: Py Applicatican mesparneees ks your supenvisce?
&. Electronically sign and date the form by clicking the submit button. hd

LEADS Program Applicant's Supervisor Information

Applicant’s Supervisor Information

1. Supervisar Mame 2. Supervisar Emasl 3. Supervisar Phones
1-3. Automatically populated.

4_ By signing this document, you are endorsing this Candidate for participation in the MASA First Development

Frogram. As a Supervisor, you acknowledge: EY SIGNING THIS DOCUMENT, YOU ARE ENDORSING THIS CANDIDATE FOR PARTICIPATION IN THE HA 84 FIR 8T DEVELOPMENT

- MASA LEADS is 3 year-ong pait-ime (ogesm, and seleched paricioats wil paricioate In four I-pErson SESSONS (5 DUSKEES days PROGRAM. A% & SUPERVIZOR, YOU ACKNOWLEDGE:
£ach); TAD VITUS! Ntersession achties (halt-asy esch); e SPNCArDNOUS WAl coursas (4 AUsness days asch); and an experantia)

y - " . - § ] MASA LEADS is a year-long part-lime program, and selecied participants wil participale in four in-person sessions (5 business days
project Estimated fime to parcipale & is program 5 20% over the entine program perod. MASA LEADS provides SuppovT for ihis wach); bwo virlual intersession activiies (half-day sach); ive synchronous vidual courses (4 business days each) and an experienisy
COMTHITENL, 55 wel a5 & iavel Ripend. project. Exfimated lime o paticpate in this program is 20% over the entire program period. NASA LEADS provides supporl. far this

) . . camrmitment, as well 25 3 favel =Spend.

- ANowing this empioyEe fo be S5Signed [0 SMST fEams I wark on cenfer andior Sgency Vel projects, which are expecisd o be
compieded Froughou! the program. ® Alleewing this employes o be assigned 1o small leams 1o work on cenler and'or agency lewel projects, which are expeced io be

ocompleted throughout the program.

- L ¢ ERSUTE T Tl n 1 0he m Wi value Tm EA LEADS, wiich incil AEi

E,:;;:;;t;imﬁ EMPIOYEE 10 SRSUTE R COMMIETER 10 i e maxmum vale HazAL 5, Inciudes proacinvely ] Wiow will work with this employes to ensure full commitment to gain e maximum value from RASA LEADS, which includes

proactively balancing workload

Aﬁﬂflﬂa‘ﬂﬂn Questions 4 LEADS Application Apgroval

1-6. LEAD'S program applicants mus! answer ail quesfions. o

5. Supervisor Signatune . Dale Signed

HASA Form 1318 02728 (1.4) HRRS 003304
PAGE 10F 3 HASA Form 1916 0226 (1.4) NRRS 0:033.0.A
PAGE 2 0F 3

After applications are signed, attach the pdf file to your Talent Marketplace submission.




Application Form (NF 1916

3, Demmoribe your experience in scientific ieamis). In your response, please explain how you drove innosation, generated and communicated deas in
support af the scenoe mission, influenced olbers, and encouraged @ bis for sction. | You Sre dmited (o 1,000 charsciers.)

NASA SMD Leadership for Excellence, Advancement,
neowiscasees  @nd Discoveries in the Sciences (LEADS) Program

Bpace Adrinislialion

A licati 4. Describe your experience leading athers in or outside of NASA). In O Fesponse, pleasze paplain how you set expectations, handled person
pPpIcation oconficts and disagreements, manapged compeling priorities, and delivered on commitments. [ Yow Sre dmited fo 1,000 chascers.)

LEADS Program Application GQuestions
1. Whal will pou and Four organization gain from your parlicipstion in NASA LEADS? (Yow are dmited to 1,000 charsdciers.)

5. One of NASA leadership expeclations is ownership. 'Whal does this expecialion mean o you as a sdenfist? How would you encowsge a culure of
radical ownershipT (¥ouU are imfed fo 1,000 characiers. )

2. Drerscriber @ lime when you received constructive feedback. In your response, please address how you responded to this feedbasdk, any chalkenges
you faced in receiving this feedback, and how you implemenied the feedback. (Yoo are imitad fo 7,000 characiers. |

HASA Form 1318 0528 {1.4) HRRE 0300335.0A
PAGE 3 0F 3

After applications are signed, attach the pdf file to your Talent Marketplace submission. ’
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Supervisor Endorsement

« Prior to applying, prospective candidates will need to obtain support from their supervisor.

Supervisor endorsement and commitments are on the NASA LEADS — Candidate Eligibility page
and summarized below:

* Acknowledgement that NASA LEADS is a year long, part-time program. Selected participants will commit
20% of their time to program activities and travel over the entire performance period.

* Permission to be assigned to small teams to work on center and/or agency-level projects, which are
expected to be completed before the final module.

 Work with the participant to ensure full commitment to gaining the maximum value from NASA LEADS,
including proactively balancing workload.

« Financial support from SMD will be provided
« 20% FTE will be covered for each participant
* Travel support will be provided for each in-person session

« Every application will require supervisor’s approval, which may include an organizational vetting
process.

12



https://science.nasa.gov/about-us/nasa-leads-program/nasa-leads-candidate-eligibility/
https://science.nasa.gov/about-us/nasa-leads-program/nasa-leads-candidate-eligibility/
https://science.nasa.gov/about-us/nasa-leads-program/nasa-leads-candidate-eligibility/

Requirements for Program Completion

* To be eligible for NASA LEADS, participants must attend and actively participate in all
program activities. Candidates who cannot commit to attending all activities are not
eligible for participation. To remain in good standing, a NASA LEADS participant will:

« Attend all four in-person sessions, including the in-person graduation.
« Attend all virtual, inter-session meetings, including the program orientation.
* Attend, participate, and complete all the online synchronous courses.

 Meet all the requirements set forth by the program, including assigned coursework, a capstone
group project, assessments, session assignments, and pre-session reading assignments.

* In-Person Participation: In-person sessions cannot be substituted by hybrid or remote

participation. In-person completion of these sessions is required for NASA LEADS
Graduation.

13




Selection Process

« Applications go through an initial eligibility screening for:
« Completeness (questions and essay questions)
* Supervisor endorsement
« GS/NEX grade

* Applicants who are not eligible and their supervisors will be notified as soon as the initial screening is complete.

* Eligible applications sent to members of an initial selection panel:
« 3 reviewers will evaluate each application

Reviewers are Senior GS-15+ in Science & Science-Related fields
Responses to video prompt in the applications will be scored from 0-15

Responses to essay questions in the applications will be scored from 0-5 and given a final recommendation of “highly
recommend,” “recommend,” “recommend with reservations” or “do not recommend”

Recommendation Scores will be averaged with the independent evaluations from all Reviewers
If the standard deviation of the Recommendation Score is very large, an additional Reviewer will be sought

« All eligible applicants and their supervisors will be notified of the selection outcomes in January 2027.

14



NASA LEADS At-A-Glance Feb 2027 — Mar 2028

Program Orientation Program Kickoff In-person Session 1 Course 1: Intersession 1
(One hour - virtual) (Four hours - virtual) (One week - Langley) (20 hours - virtual) (Four hours - virtual)

In-person Session 2 Course 2: Intersession 2 Course 3: In-person Session 3
(One week - Ames) (20 hours - virtual) (Four hours - virtual) (20 hours - virtual) (One week - Goddard)

Intersessior} 3 Course 4 Intersession 4 Course 5: In-person Session 4
(Four hours - virtual) (20 hours - virtual) (Four hours - virtual) (20 hours - virtual) (One week - Johnson)

If specific dates are not indicated, the activity will occur sometime during the
week noted. All activities are mandatory, including four in-person sessions.




Questions?

16
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In-Person Sessions

Proposed Location

Session 1 April 5-9, 2027 Langley
Session 2 June 21-25, 2027 Ames
Session 3 September 13-17, 2027 Goddard

Session 4 February 28-March 3, 2028  JSC

17




Courses

Courses

Leading for Technical & Scientific Innovation
Leading in Global, Scientific & Technical Communities

Stewardship of Federal Resources
High Performing NASA Teams
Negotiations & Influence
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